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MG: HR / Executing processes (Order Test)

Posted Thu, 2013-03-21 08:30 
Matching

Put the following processes in the correct order for the Executing / Human Resources Group

Subquestion Correct match Feedback

Acquire Project Team Step 1 The team must be acquired first

Develop Team Project Step 2 In this case, "develop" is a means of improving, as 
opposed to building, the project team

Manage Project Team Step 3 In this case, "manage" is the long-term task

Develop Human Resource 
Plan

None This step actually falls under the "Planning" Process 
Group, not "Executing"
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