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MG: Monitoring & Controlling (Order test)

Posted Thu, 2013-03-21 08:36 
Matching

Put the following Knowledge Areas in the correct order under the Monitoring & Controlling Process Group

Subquestion
Correct 
match

Feedback

Monitor and Control 
Project Work

Step 1

Perform Integrated 
Change Control

Step 2

Control Schedule Step 5 This is the only entry for the Time Knowledge Area in this 
Process Group

Control Cost Step 6 This is the only entry for the Cost Knowledge Area in this 
Process Group

Perform Quality Control Step 7 This is the only entry for the Quality Knowledge Area in this 
Process Group

Report Performance Step 8 This is the only entry for the Communication Knowledge Area 
in this Process Group

Monitor and Control Risks Step 9 This is the only entry for the Risk Knowledge Area in this 
Process Group (and the only Risk process not in the 
"Planning" Process Group)

Administer Procurements Step 10 Recall: Conduct Procurements deals with selecting the vendor, 
Administer begins once the vendor is under contract

Verify Scope Step 3 This is one of two processes in this M&C/Scope area

Control Scope Step 4 This is one of two processes in this M&C/Scope area
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